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Message from the Chairman of the Board

To Shareholders

In 2018, the housing industry was expanded because of the overall economic expansion in Thailand including in export sector,
tourism sector and the government’s large-scale infrastructure constructions as well as BTS and MRT projects with more
progress. In 2018, the company has a good overall achievement. We can allocate the dividend to our shareholders consecutively
for another year. Main source of revenue comes from the ownership transfers for high-building condominiums in Bangkok.
Since 2017, the company has been increasing project development in various locations and forms such as horizontal projects in
Bangkok like twin houses and townhouses and condominium projects with up to 8-floor height in order to diversify our products
and speed up the revenue recognition of the company because these types of building can be constructed and transferred faster.
The projects during development period are the twin house and townhouse projects in Pattanakarn 20 area and the 8-floor
condominium project in Sukhumvit 42 area. These projects are popular and have good sales leading to increasing sales of the
company that’s threefold higher than the last year sales. The units in these projects will be transferred to customers and
recognized the revenue since the middle of 2019 till the beginning of 2020. In case of the projects in Ban Chang, Rayong which
are detached houses, it’s successful with increasing sales in 2018 that higher than the sales in 2017 about 2.5 times. The projects
in Rayong are under the construction and progressively transfer to customers. Due to the fact that Rayong area is a part of
Eastern Economic Corridor (EEC) and there’re much more progressive infrastructure construction, that’s why Rayong is
considered as a potential area for developing in the future and the company has prepared for the growth in future.

In order to push forward the business growth, the company focuses on selecting skilled personnel to fulfill every scopes of work
and conform to the expanding businesses of our company meanwhile we always improve capabilities of existing personnel for
the best performance. Furthermore, the company also focuses on searching new technologies and innovations to enhance well-
being that will make your home warm and safe and to ensure that every resident in every age will live together happily.
Moreover, we encourage the after-sales services that must be good, fast and satisfied. The residences in our projects are our
branding that lead to increasing well-know and accepted.

Making profit is not the only thing we’re focusing on but the company also gives priority to the good governance by running
the company effectively and clearly as well as respecting every interested person. This is the way we add sustainable value to
our businesses. The company also took a part in declaration of intent of Thai private sector alliance to fight against the
corruption. The company has submitted an assessment to Thai Institute of Directors (IOD) which is under consideration to issue
a certificate.

The company also emphasizes the Corporate Social Responsibility (CSR). The company has participated in UNICEF Thailand’s
projects and Special Olympics Thailand’s activities for years. In case of environmental development, the company emphasizes

environmental protection especially the projects in Eastern Star Country Club & Resort golf course’s area in Banchang, Rayong.

Eastern Star Real Estate Public Company Limited
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We innovate its scenery and transform it into a large park by planting more big trees in every year while create running paths
and bicycle lanes for exercises which is surrounded by shady environment to be a leading pleasant communities in Rayong

Lastly, on behalf of the committee, I acknowledge the shareholders, partners and clients who always support and trust our
company. Thank you the executives and all of our employees who dedicate to our company thoroughly leading to the good

overall performance of the company in 2018.

N

(Mr. Anand Panyarachun)
Chairman of the Board

13 March 2019

Eastern Star Real Estate Public Company Limited
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Audit Committee Report

The Audit Committee is composed of three independent committee members according to the policy stipulated by the Stock

Exchange of Thailand whose names are as follow:

1. Mr. Preecha Oonchitti Chairman of Audit Committee
2. Mr. Somrit Srithongdee Audit Committee
3. Mrs. Sunanta Tiasuwan Audit Committee

The Audit Committee has performed the duties and responsibilities according to regulations prescribed by the Stock Exchange
of Thailand and as assigned by the Board of Directors of the Company. In 2018, the Audit Committee had convened 5 meetings
with executive directors, accounting and finance director, accounting manager, certified public accountant and internal auditor.

Attendance in the meeting of the Audit Committee is as follow:

1. Mr. Preecha Oonchitti attended 5 meetings
2. Mr. Somrit Srithongdee attended 4 meetings
3. Mrs. Sunanta Tiasuwan attended 5 meetings

Report of the Audit Committee can be summarized as follows:

1. The Audit Committee reviewed the company’s reports, consolidated financial statements and separate financial statements
together with financial disclosures offering to the shareholders, and in the committee’s opinion the company is in compliance
with Financial Reporting Standards.

2. The Audit Committee reviewed reports of connected transactions according to the principle for conflicts of interest
preventing and to ensure complete disclosure.

3. The Audit Committee reviewed the internal auditor’s reports and sufficiency assessment of the company internal control
system according to guidelines provided by the Securities and Exchange Commission and the Stock Exchange of Thailand. The

Audit Committee agreed that there is no essential error in the internal control system.

The Audit Committee suggested the Board of Directors of the company to nominate Mr. Chayapol Supasetthanon, a Certified
Public Accountant No. 3972, or Mrs. Kingkarn Atsawarangsalit, a Certified Public Accountant No. 4496, or Ms. Pimjai
Manitkajonkit, a Certified Public Accountant No. 4521, or Ms. Summana Panpongsanon, a Certified Public Accountant No.
5872 from EY Office Company Limited in the meeting as the company’s auditor for the 2019 fiscal year with an audit fee up

to 1,335,000 baht.

(Mr. Preecha Oonchitti)
Chairman of the Audit Committee

26 Febuary 2019

Eastern Star Real Estate Public Company Limited
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Company Profiles

A. Name, Type of business, Location, Telephone Number, Fax, number and types of issued shares
Name Eastern Star Real Estate Public Company Limited
Head Office 5 th Floor Ploenchit Tower, No0.898 Ploenchit Road
Lumpini Subdistrict, Pathumwan District, Bangkok 10330
Tel: 02263 1010-5
Fax: 02263 1009
Branch Office: 65/14-15 Mu 3, Sukhumvit Road
Bann Chang, Rayong Province 21130
Tel: 0 3860 2500, 0 3860 2511
Fax: 0 3860 2754
Website: www.estarpcl.com

E-mail: info@estarpcl.com

Business Type Real Estate Development

Registered No PCL. 0107536000307

Registered Capital 5,172,246,185 baht (Par Value at 1 baht per share)
Paid-in Capital 5,022,246,185 baht

B. Name, Type of Business, Location, Telephone Number, Fax, number and type of issued shares of juristic persons
which Eastern Star holds over 10% of each business share.
Eastern Star Resort Company Limited
The company operates golf courses, clubhouses, sport club, and seminar / banquet rooms on behalf of Eastern Star Country
Club and Resort located in Ban Chang District, Rayong Province.
Location 241/5 Mu 3, Pala Subdistrict,

Bann Chang District, Rayong Province 21130

Tel: 03863 0410-3

Fax: 03863 0418

Website: www.easternstargolfcourse.com

E-mail: esr_marketing@hotmail.com

Business Type Golf course

Registered No 0105532086493

Paid-in Capital 500,000,000 Baht (Par Value at 10 Baht per share)
Proportion of Investment 81.30 %

Eastern Star Real Estate Public Company Limited
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Eastern Star Lai Sun New World Company Limited

The company operates real estate development.

Location 65 /14-15 Mu 3, Sukhumvit Rd. Ban Chang subdistrict,,
Bann Chang district, Rayong Province 21130
Tel. : 0-3860-2500
Fax: 0-3860-2754

Business Type Real Estate Development (Noncommercial operation)
Registered No 0105533137636

Paid-in Capital 160,000,000 Baht (Par Value at 10 Baht per share )
Proportion of Investment 60 %

C. Name, Head Office Address, Type of Business, Phone Number and Fax of the References
Registrar Thailand Securities Depository Company Limited (TSD)
Location Address no. 93, 14th floor, Ratchadapisek Rd., Dindang subdistrict, Dindang district,
Bangkok 10400
Tel. : 02009 9000
Fax : 02009 9991
Website : http://www.set.or.th/tsd

E-mail : www.set.or.th/contactcenter

Auditor Mr. Chayapol Supasetthanon, Certified Public Accountant No. 3972
Address EY Office Limited
33rd floor, Lake Rajada Office Complex
193/136-137 Rajadapisek Road, Silom, Klongtoey Subdistrict,
Klongtoey District, Bangkok 10110
Tel. : 02264 9090
Fax : 0 2264 0789

Eastern Star Real Estate Public Company Limited



Summary Financial Statement

Accounting period ended 31 December 2018

Total assets

Total liabilities

Total shareholders’ equities

Incomes from real estate sales

Incomes from rental and services

Costs of real estate sales

Costs of rental and services

Other incomes

Selling and administrative expenses

Loss from impairment of assets

Reversal impairment loss of assets

Loss from asset retirement

Financial expenses

Income tax expenses

Gain(loss) for the year

Other total gain(loss):

Items that not included in gain or loss afterward

Gain or loss from evaluation according to Actuarial Science

Minus: Income tax impact

Items that not included in gain or loss afterward
- Net from income tax
Total gain(loss) for the year

Dividend per share (baht/share)

Financial ratio
Liquidity ratio (time)
Quick liquidity ratio (time)
Cash flow liquidity ratio (time)
Account receivable current ratio (time)
Average collection period (day)
Gross profit (%)
Net profit (%)
Return on shareholders equities (%)
Return on assets (%)
Debt to Equity ratio (time)

Debt service coverage ratio (time)

EASTERN+STAR

2018
6,082.48
1,311.99
4,770.49
1,620.41

85.29

(1,097.35)
(65.37)

13.74

(410.30)

2.15
(3.85)
(31.80)
112.92

112.92

0.020

4.11
0.39
0.89

281.53

31.83
6.77

1.92
0.21

0.19
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2017
5,966.54
1,035.91
4,930.63
2,516.03

80.58
(1,765.55)
(57.54)
26.68
(431.43)

0.65
(1.71)
37.03

404.74

(0.15)
0.03

(0.12)
404.62

0.055

0.31
0.52

456.94

29.79
15.59
8.38
6.88
0.21

0.19

Unit : Million Baht

2016
5,791.07
1,064.21
4,726.86
1,829.04

80.22
(1,276.62)
(56.14)
28.21
(326.99)
30.16
(37.14)
(8.56)
(62.01)
200.17

200.17

0.040

0.14
0.38
242.47

30.20
10.48

427

0.23

0.47

Eastern Star Real Estate Public Company Limited
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Policies and Overall Performance

Visions, Obligations and Goals

Visions

“We as a well-known, trusty and leading real estate developer aim for introducing an innovation of living by developing perfect,

creative products and services to support well-being with the better living and communities.”

Obligations

1. Aiming to deeply understand the customer’s need to find the right innovation suited for their living and improve all products
and services

2. Improving personnel, knowledge and process to create high-quality housing and mindful services

3. Developing livable housing with good environment while enhancing the environment of surrounded communities in

accordance with the Good Governance Principles for business operation

Organization Values

1. Teamwork and being united

2. Service-minded and detail-oriented
3. Trust and clarity

4. Adjusting and creative

5. Aiming at the success

Goals and Strategies for Business Operation

To expand the core business by introducing more various products on potential lands and develop new business form while
strengthen for-sale and rental real estate businesses including businesses of the subsidiaries such as the golf course and other
businesses for the best performance.

Furthermore, we also focus on product and service development continuously as well as launching new innovation for well-
being to build the highest customer’s trust and satisfaction while building Eastern Star to be a well-known and satisfied brand
broadly together with reinforcing the company’s in-house foundation including personnel selection and improvement for a

secured sustainable growth.

Eastern Star Real Estate Public Company Limited
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Assessment success according to the strategy

In order to meet the goals in accordance with the strategy, the company has set core overall operation indicators for
organization level and pass on to subordinate level. The indicators are as follows:

1. Financial indicators related to sales, revenues and profitability

2. Customer’s product and service quality satisfaction indicators

3. Process indicators assessed by the efficiency of operation

4. Personnel improvement indicators

The Group of Companies’ Shareholding Structure

Eastern Star Real Estate Public Company Limited and the subsidiaries run real estate development businesses for sale, develop
properties for rent and golf course business which can be devided as follows:

1. Eastern Star Real Estate Public Company Limited operates real estate development business for sale and rent in Bangkok
Metropolitan Region and Rayong.

2. Eastern Star Resort Company Limited operates golf course in Ban Chang district, Rayong province.

The Group of Companies’ Shareholding Structure Chart as of 31 December 2018

4 N

Eastern Star Real Estate pcl.
(Registered Capital 5.172 billion baht)
Paid-in Capital 5.022 billion baht

Runs real estate development business for sale/rent

- /
| |

81.30% 60.00%
Eastern Star Resort Co., Ltd. Eastern Star Lai Sun New World Co., Ltd.
Paid-in Capital 500 million baht Paid-in Capital 160 million baht
Runs golf course business Runs real estate development business

Notice: *1. Eastern Star Lai Sun New World Co., Ltd. is non-commercial operation

Eastern Star Real Estate Public Company Limited



1 O Annual Report 2018

Type of Business

Types of Products and Services

Eastern Star Real Estate Public Company Limited and subsidiaries run for-sale and rental real estate development businesses as
well as golf course. The main source of revenue is for-sale real estate development. Before 2004, the company aimed at
developing real estate business in Ban Chang, Rayong to support the Eastern Seaboard Development Program (ESB) because
the company realized that Ban Chang, Rayong is a potential location as it takes only 10 kilometres to the east to Map Ta Phut
Industrial Estate and 5 kilometres to the west to U-Tapao International Airport. Since 2004, the company has started to expand
development projects in Bangkok Metropolitan Region. Meanwhile, the company has been developing projects in Ban Chang,

Rayong continuously. Types of business the company has been operating are separated into 3 categories as follows:

1. For-sales real estate development
The company’s core business structure divides for-sale real estate businesses according to locations which are Bangkok

Metropolitan Region and Rayong. The details are as follows:

Projects in Bangkok Metropolitan Region

At the beginning of business expansion in Bangkok Metropolitan Region, the company has developed our projects in the name
of The Star Estate. The projects include high rise condominium designed for high-class customers who demand a condominium
unit with areas of 64 - 280 square metres like The Star Estate (@ Narathiwas or The Star Estate (@ Rama III which designed for
customers who demand a condominium unit with areas of 35 - 100 square metres as well as premium detached house like The
Star Estate @ Pattanakarn 69 with prices between 10 — 40 million baht.

Afterwards, the company has developed condominium projects in potential locations focusing on high rise condominium
development projects such as The Breeze, Vantage, StarView, Nara 9 and Amber. Each project has unique design of building,
space and public area with better facilities than other same-level competitors in the market.

Since 2018, the company has added more products apart from high rise condominium, we has created new brand named Quintara
that keeps the unique design concept with the superior facilities and public area that better than our competitors. The brand still
focuses on the middle-class and high-class customers which are the main target of the company. For the future, the company
planned to develop all condominiums under the Quintara brand while the spaces and surrounded areas of the condominium
projects will be upgraded for a better environment. In July 2018, the company has launched Quintara Tree Haus Sukhumvit 42,
a low rise condominium on potential location in Sukhumvit with 304 units and spaces between 29 — 55 square metres. The

project’s value is about 1.6 billion baht. It received well acknowledgement from customers.

Eastern Star Real Estate Public Company Limited
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Projects in Rayong

At first, the company started with for-sale real estate development projects in Rayong focusing on areas in Ban Chang district
because of its good environment suited for living nearby Map Ta Phut Industrial Estate and U-Tapao International Airport. The
development for projects in Ban Chang focuses on detached houses for middle-class and high-class customers building in
Eastern Star golf course area and areas on Sukhumvit rd.

The real estate development projects in Rayong were under the brands: StarTown Vintage Hamlet and Sintavee Garden. The
company also sells lands in the name of Country Home. Until 2018, the company has developed and sold more than 10 projects
in Ban Chang district.

To prepare for the opportunities and expansion of Rayong real estate market at present and the future in accordance with the
progressive public utilities development in area of Eastern Economic Corridor (EEC), the company has researched the
customer’s need in Rayong. We adjusted our strategies in project form, house model and space collocation. We also changed
the strategies for sale and marketing including services in order to increase sales and competitiveness.

In the beginning of 2018, the company has launched new phase of Sintavee Garden 2 in the name of Prompt @ Sintavee. The
houses in this project were reformed to a new design. The spaces of detached houses are between 152 — 164 square metres,
focusing on middle-class customers. We designed new space and exterior design to suit for customer’s demand and life style
today.

Furthermore, in the first quarter of 2018, the company has launched new projects in the name of Velana. We named the first
project as Velana Golf House in Eastern Star golf course area, a large green space, with a shady and classy environment. The
project has 98 modern contemporary house with spaces between 164 — 247 square metres. The value of this project is about 500
million baht and focusing on middle-class to high-class customers. After the launch, we received good feedback from customers
continuously then the ownership transfer began in the forth quarter of 2018. The sales of projects in Rayong in 2018 was
increased more than 160% which is the highest year sales comparing with the sales in 2017 resulting from an attempt that the
company has been trying to develop and improve the products according to the customer’s demand. This success has led the

company to be a leading developer in deteched house market in Rayong.

2. Rental real estate development
The company’s rental real estates are separated in 2 catergories which are rental house and apartment and rental department

store. The details are as follows:

1) SeaStar is located in Eastern Star Country Club and Resort golf course area in Ban Chang, Rayong. It’s services include
monthly rental houses and apartments separating into 6 apartments with a total of 98 rooms, spaces between 208 - 260 square
metres and 33 deteched houses with spaces between 230 — 321 square metres as well as SeaStar hotel serving daily rental room
with 2 buildings, a total of 16 rooms. Locating in the golf course is an advantage of SeaStar project with large shady green

space, livable, large room and perfect facilities such as fitness center, clubhouse, swimming pool and tennis court.

Eastern Star Real Estate Public Company Limited
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2) Eastern Star Plaza building locates in Ban Chang, Rayong. The company has registered to lease out the building and parking
place to Ek-Chai Distribution System Company Limited since August 2007 for 25 years 5 months with a total rental rate of

97.26 million baht in order to operate the building as Tesco Lotus department store, Ban Chang branch.

3. Golf Course Business
The company runs golf course business named Eastern Star Country Club and Resort located in Ban Chang, Rayong. The golf
course is operated by Eastern Star Resort Company Limited, a subsidiary of the company. Eastern Star golf course is an

international standard 18-hole golf course with club building and restaurant designed by Mr. Robert Trent Jones, Jr.

Eastern Star Real Estate Public Company Limited
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Assets for Business Operation
As of 31 December 2018, the company and subsidiaries own lands and lands with buildings for developing for-sale and rental

real estate including golf course as follows:

Area Values Obligation with
Types of Assets Types of Location (Rai-Ngan- (Million Baht) Banks (Mortgage)
ownership Sq.m) (Million Baht)
Projects in Bangkok
1. Land Owned by the Prawet (Southern Klong Prawet), 32-3-32.00 499 None
Company Prawet, BKK
2. Land Owned by the Bangkok-Nonthaburi rd., Bangkhen, 7-3-50.00 693 500
Company Mueang Nonthaburi, Nonthaburi
3. Land Owned by the Rama 3, Yannawa, BKK 3-3-18.80 380 None
Company
4. StarView Condominium Owned by the Rama 3, Yannawa, BKK 7-0-25.00 - None
Company
5. NARA 9 Condominium Owned by the Narathiwat Ratchanakarin rd., Sathorn, 3-0-0.90 - None
Company Bangrak, BKK
6. Amber Condominium Owned by the Bangkok-Nonthaburi rd., Bangkhen, 2-2-49.90 - 860
Company Mueang Nonthaburi, Nonthaburi
7. Estara Pattanakarn 20 Housing Owned by the Soi Pattanakarn 20, Prawet, BKK 21-0-21 - 820
Development Company
8. Quintara Sukhumvit 42 Owned by the Prakanong (Northern Prakanong), 2-2-18 - 765
Company Klongtoey, BKK
9. Quintara Sukhumvit 52 Owned by the Soi Sukhumvit 52, Southern 1-1-4 - 305
Company Prakanong, Prakanong, BKK
Projects in Rayong
10. 3-Story Department Store and 4 — Owned by the Sukhumvit rd., km. 194, Pla, 7-0-96.20 60 Non
Story Parking Building for Rent Company Banchang, Rayong
(18 years remaining on the lease)
11. | Land Mabkha Owned by the Mabkha, Meuang, Rayong 602-2-78-20 458 None
Company
12. Land Noenkrabok Owned by the Sukhumvit rd., km. 198, Pla, 48-3-25.90 126 100
Company Banchang, Rayong
13. Land StarTown Owned by the Sukhumvit rd., km. 194, Pla, 6-3-45.60 77 None
Company Banchang, Rayong
14. | Land for Country Home Project Owned by the Banchang-Pla rd., Pla, Banchang, 161-0-55.90 293 None
Company Rayong
15. | Land Marina Owned by the Km. 16-Pla rd., Pla, Banchang, Rayong 9-3-33.70 83 210
Company

EASTERN+STAR
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16. | Land B1 Owned by the Banchang-Pla rd., Pla, Banchang, 42-2-29 143 None
Company Rayong
17. | Land Zone 2 Owned by the Banchang-Pla rd., Pla, Banchang, 29-3-52 90 None
Company Rayong
18. | Vintage Home Village 3 Housing Owned by the Banchang-Pla rd., Pla, Banchang, 9-3-63.20 - None
Development Company Rayong
19. | Sintawee Garden 2 Housing Owned by the Sukhumvit rd., Pla, Banchang, Rayong 42-1-92.50 - None
Development Company
20. | Hamlet 3 Housing Development Owned by the Banchang-Pla rd., Pla, Banchang, 6-2-60 - None
Company Rayong
21. | Velana Golf House Housing Owned by the Banchang-Pla rd., Pla, Banchang, 24-3-23.3 - None
Development Company Rayong
22. | ChangThong Housing Owned by the Banchang-Pla rd., Pla, Banchang, 93-3-43.50 - None
Development Company Rayong
23. | Hukrajong Housing Development Owned by the Banchang-Pla rd., Pla, Banchang, 47-0-79 - None
Company Rayong
24. | Land with a Sport Club Building Owned by the Banchang-Pla rd., Pla, Banchang, 16-2-65 91.53 None
Company Rayong
25. | SeaStar Rental Room and House Owned by the Banchang-Pla rd., Pla, Banchang, 43-2-67.50 330%* None
Company Rayong
26. Land Owned by Sukhumvit rd., Km. 192, Pla, 105-2-30.70 253 None
Eastern Star Banchang, Rayong
Lai Sun Co,.
Ltd.
27. | Eastern Star Country Club and Owned by Banchang-Pla rd., Pla, Banchang, 392-2-28 509* None
Resort Golf Course, Club and Eastern Star Rayong
other buildings Resort Co,.
Ltd.
Note: 1. Land values evaluated by Thai Property Appraisal Lynn Phillips Co., Ltd. as of January 2018

Eastern Star Real Estate Public Company Limited

2. * Land Values include buildings
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Marketing and Competition
Core Product and Service Marketing

The company set policies and strategies to support sales as follows:

Location Strategy: The company places an importance on selecting location for our development projects because it’s the most
important factor. We choose the locations by surveying real demand of target customers in order to develop projects suited their
needs such as transportation, public utilities system access, facilities around the project so the residents will feel more
comfortable and have various transportation choices based on their old residences, work places and position. Furthermore, the

company also studies the expansions of cities and population to set a plan for long-term business operation.

Target Group: The company’s core target group is middle-class to high-class customers who admire the convenient travelling
especially when they’re going to work and looking for a residence nearby transportation systems including main roads,
highways, BTS, MRT and public transportations or residence located nearby facilities such as department store, hospital,

academies, offices or other important places.

Products and Design Strategies: The company sees design as important including images, utilities, safety and strength. We
particularly study and improve this factor especially the public area in each project because it’s an advantage of project which
each project always has its unique style. We always think over the ventilation and using natural light to reduce to energy
consumption that can save the electricity charges and reduce global warming. Moreover, we use innovation for convenience of
living in accordance with modern consumer behavior. Because of various demands from customers in levels, we also place an
importance on researching consumer behavior in each class both the customers who live in our projects and other customers

looking for residence by collecting customer demands to improve the products and services to satisfy the consumers.

Marketing and Distribution: The company focuses on social media marketing more and more together with the original media.
We use the information technologies to collect and analyze customer data and use more electronic communication to enhance
the efficiency of communication while spending budget worthily. We use various online tools such as Google or social media
like Facebook, Instagram, web banner or blogger’s reviews which all of these methods will lead to the company subscription.
All salespersons can reach customer data through their personal computers and company’s network all the times. Furthermore,
the company also has e-brochure system that sends information to the customers who have an e-mail address which can reduce
costs for reaching customers. Meanwhile, there’re policies and plans for sales personnel improvement to create a better skills
for introducing products and satisfying customers. Our communication channels are mix with offline and online to cover all
target groups while building broad recognition and understanding of contents for the best efficiency of communication budget
use. We also expand our communication through public relations. In the last year, the company created activities to promote
sales such as the campaign “3-2-1 Ready to Move-in Condominium” which means 3 potential locations, 2 bedrooms and one

price to give customers an opportunity to find their perfect house fit for their needs. Moreover, we took part in events of

Eastern Star Real Estate Public Company Limited
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real estate organizations such as 39th House and Condo Expo at Queen Sirikit National Convention Center (QSNCC) and 38th
Ultimate Property Fair at Emporium department store. We also do marketing for new target group such as foreigner since last

year.

Pricing: The company sets the prices of products according to its categories and costs of production, purchasing power of the
target group and competitiveness. The prices are changeable in accordance with locations of the projects and sales office in
order to reflect the appropriate values. We have reviewed the proper of the pricing together with the promotions continuously

to prepare for changes in the market.

Main Services: In the last year, the company has added more communication channels to communicate with customers such as
call center for project information and service inquiries as well as giving customer an advice and help customers to resolve
problems about their residences. Now we have created an application called Starcare to be a channel for repairing report for
residence with warranty to increase more comfortable to customers. Next we will add more services together with Customer
Relationship Management activities including customer data analysis for insights on customer’s demand and products/services
improvement to satisfy the customers. We’ll also continuously hold activities to encourage the relationship with the customers

in order to make our customers trust, affiliate and support the company for other new projects.

Product Quality: The company places an importance on the construction standards including house, condominium and public
utilities in projects. The company has set clear policies that every unit transferred to customers must pass the QC PASS (Quality
Control Passed) before transferring the ownership. We always improve the products and analyze the problems to find the best
solution and launch new services to customers. This helps mirror our attention on delivering good product to customers to
ensure that the customers own residence fit for their need, that’s why we always gain trust and confidence from the customers

with our warm services.

In additional to the construction standard, the company also focuses on the condition of all projects such as planning, selecting
durable materials for utilities in projects, facilities according to customer’s life styles and the most important thing is safety of
residents. The company also plans for project management and utilities maintenance before transfer the responsibilities to the

juristic persons for being livable communication.

The company’s strategies for other businesses like golf course, hotel and rental apartment are as follows:

Hotel Business and Rental Apartment: We serve integrated services to our customers in Banchang, Rayong. The business
takes only 2 kilometres to U-Tapao International Airport. We offer daily and monthly rental room services for travellers,
executives who work nearby and customers who love playing golf. The customers can also relax in our hotel after playing golf
with a shady environment in the same area. Last year, the company has renovated some part of hotel building into a smaller
size, from 2 bedrooms to 1 bedroom, to support customer’s need, expansion of city according to the Eastern Economic Corridor

(EEC) and for various choices.

Eastern Star Real Estate Public Company Limited
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Golf Course Business: We design the golf course according to landscape, lake and surrounded big trees which are the important
composition of the golf course. There is a training golf course in the same area to facilitate the golf players to warm up be fore
playing. The golf course is available throughout the year. Lat year, we renovated the club house and golf car runways to support

the increasing number of customers while creating modern image.

The company has a set of policies for reinforcement in order to expand the businesses and serve the services that can satisty
customers the best. One of the policies is “Stay and Play” campaign, the SeaStar hotel’s guests can get a special price for playing

golf in Eastern Star golf course or integrated services including hotel rooms, seminar room, catering room, restaurant and golf

playing.

Competition

In 2018, the overall economy in Thailand was expand better than the economy in 2017 resulting from positive factors such as
spending in private sector both for consumption and investment meanwhile the export and tourism sectors also expand especially
in the first half of the year together with the stimulant from government’s investment. Although the Policy Rate was increased
in the end of 2018 but it didn’t create much impact. However, there are a few factors to beware of which may affect to real
estate sector such as an increasing Non-Performing Loan of housing loan and high-rate household debt without better sign.
The real estate sector in 2018 was expanding continuously for every category an especially condominium which is one of our
core products. It’s found that there’re a lot of new condominiums launching in 2018 and this type of real estate has the most
expanding rate comparing with other types of real estate especially a condominium with price up to 5 million baht. While the
overall market shares were still owned by leading entrepreneurs. The popular locations for launching new projects were
Thonglor, Sukhumvit and Ekamai. The company also launched new project “Quintara Tree Haus Sukhumvit 42” on one of
these location too.

For real estate project development sector during past 2-3 years, it’s found that many developers club together alliances both in
Thailand and overseas for their investment and exchanges for knowledges, innovations and technologies. It’s resulting from
increasing land prices especially high potential areas that need a lot of capital. Furthermore, the project development in the
future tend to be Mixed Use project with high values to increase the revenues from rental spaces and diversification which is
not rely on only for-sale real estate.

In addition to the investments from giant foreign investors, since 2017, there’re more small foreign investors tend to buy real
estate in Thailand especially investors from China, Hong Kong, Singapore and Japan leading to sharp increasing condominium
purchasing power. In the last quarter of 2018, international trade war and barriers together with appreciation of thai baht has
caused investment from China investors decelerated which is a factor we should be aware of and follow up closely because the
group of customers may not come back for ownership transfer after the project is finished in the future.

For real estate trend in 2019, there’re supporting factors such as economic growth resulting from expansion in export sector and

government’s infrastructure investment especially Eastern Economic Corridor (EEC) with more clearness. But the factors that

Eastern Star Real Estate Public Company Limited



18

Annual Report 2018

need to be aware of still increasing resulting from the interests that tend to increasing continuously and will affect directly to

the ability of amortization of customers while the factor about loan proportion which is a Non-Performing Loan of housing

loans tend to increasing leading to strict loan approval of commercial banks. Furthermore, the Bank of Thailand (BOT) will

launch this year a policy which force the customers to pay more down money to purchase their second house or condominium

onward. This will affect to purchasing power of customers who purchase real estate as a family asset or purchase for investment

or leasing. These factors may affect to real estate sector in 2019 which will lead to slowing down market expansion.

Overall Revenue Structure of Company and Subsidiaries (2016-2018)

2018 2017 2016
Percentage of Revenue Revenue
Product Lines Managed by Revenue
shareholding | (Million baht) % (Million % %
(Million baht)
baht)
Revenue from for-sale real ESTAR 1,620.41 94.24 2,516.03 9591 1,829.04 94.40
estate development business
Revenue from rental business ESTAR 34.09 1.98 29.26 1.11 2.26 0.11
SEASTAR 99.13 - - 2.82 0.11 29.00 1.50
Revenue from golf course ESR 81.30 51.21 2.98 48.50 1.85 48.96 2.53
Other revenues ESTAR ESR 13.74 0.80 26.68 1.02 28.21 1.46
SEASTAR
Total 1,719.45 100.00 2,623.29 100.00 1,937.47 100.00
ESTAR = Eastern Star Real Estate Public Company Limited
ESR = Eastern Star Resort Company Limited
SEASTAR = Seastar Properties Company Limited
Note:

- The revenues in 2018 include the revenue separated according to the Financial Reporting Standards 15 in order to compare with the revenues in 2017 and 2016.

- Seastar Properties Company Limited has transferred its whole businesses to Eastern Star Real Estate Public Company Limited since 1 February 2017.

Eastern Star Real Estate Public Company Limited
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Risk Factors

Risks of the Company and Subsidiaries’> Businesses Operations

Before 2003, the company runs only a real estate development business in Ban Chang district, Rayong then since 2003 the
company has got new potential shareholders so the company started the real estate development businesses in more potential
areas in Bangkok. However, the company keeps developing real estate projects in Ban Chang, Rayong continuously because of
its potential locations and the government announced that the areas are a part of Eastern Economic Corridor (EEC) which have
progressively developed infrastructure at this time. Now the company has collected lands waiting for development in proper
time. The company also set policies to carefully expand the business in Bangkok by creating projects in downtown nearby

public transportation systems and focus on middle-class and high-class customers who have purchasing power and real demand.

In 2018, the real estate sector has expanded more and more both in demand and supply resulted from the overall economic
expansion of Thailand in export sector, tourism sector and the investments in government’s large infrastructure projects
including BTS, MRT, high speed trains. Moreover, the credit approval control policy or Loan-to-Value (LTV) of Bank of
Thailand (BOT) that will become affective from 1 April 2019 has speed up residence ownership transfer activities before the

policy become effective.

In 2019, It’s expected that habitation sector will be stable or slow down a little because of negative factors such as interest rates
that tend to be higher, Loan-to-Value (LTV) policy of Bank of Thailand (BOT), new land and building tax that will become
effective soon as well as effects from economic situations in aboard that resulted from trade war between USA and China and
political factors in Thailand that entered into election process which the clarity of the new government is needed. However, it’s
expected that the habitations located nearby BTS or MRT lines in Bangkok are still popular especially in business center areas
and eastern areas where the government’s infrastructure construction projects have more progressive. The Loan-to-Value (LTV)
policy of Bank of Thailand (BOT) that force buyer to pay more down payment affect low-class real estate market the most
because this market is not recover form economic problems yet while the middle-class and high-class real estate market won’t
face serious effect because this group have high purchasing power customers so the higher rate of down payment won’t be a
problem for this group. Although the target groups of the company are middle-class and high-class customers with their
purchasing power, but the factors mentioned above may cause customers to slow down their decision so the company plans to
develop new projects that suitable for our target groups with real demand. The company will wait for proper time to launch new

projects.

Eastern Star Real Estate Public Company Limited
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Risks from building houses before selling and condominium selling after approved by National Environment Board

The company keeps policy on building houses before selling to build trust with our customers instead of building after customer
make a subscription though the company has to use our own capital in higher rate for the construction because the company
doesn’t get the money from customer that should be used as revolving fund during the construction so the company has a risk
from building house before selling because it might not be bought immediately, the slower the house’s bought the riskier the
company takes in profitability. However, the company will survey the customer’s need from customers who visit the projects
to avoid losing sale opportunities and reduce the number of finished houses while study the overall market to use as an
information for analyzing customer’s need to build houses that meet the customer’s demand and sell house or transfer the

ownership to the customer on time.

In case of condominium construction, the company will start selling after the project’s environment report is approved by the
National Environment Board to ensure that there’s no problem with condominium construction permission and reduce the risk

on paying compensation to customer if the environment report is rejected or delayed.

Risks from increasing construction costs

There’s a problem that workers for construction are needed more and more at present and in the future which resulting from
many large-scale infrastructure projects of the government and expanding projects in private sectors that leads to competition
in labor market in the future. Moreover, the labor costs are increased resulting to higher cost in construction. However, the
government’s infrastructure construction projects will start to complete in 2019-2020 while the private sector will slow down
their project launch so the worker problems will become better. In order to reduce the risks in many projects, the company has
signed contracts with contractors that include material and labor costs. The contracts fix the costs of construction so the company
can control the costs to a certain extent. Moreover, the company set a policy to partner with potential contractors that can cope
with the company’s projects and have the ability to complete projects on time. The policy help reducing the risk from fines
when the transference process for house and condominium is took so long and delay. The company has a clear policy on
management and controls the construction costs on target and select potential constructors who can take the responsibilities

until the projects are completed.

Eastern Star Real Estate Public Company Limited
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Shareholders and Management Structures

The Company’s Securities

Ordinary Share

As of 31 December 2018, the company has a registered capital of 5,172,246,185.00 baht, divided into 5,172,246,185 ordinary
shares with par value of 1.00 baht per share. The paid-in capital of 5,022,246,185.00 baht, divided into 5,022,246,185 ordinary

shares with par value of 1.00 baht per share.

Major Shareholders

The names of the top ten shareholders as of 9 May 2018 are listed as follows:

Ordinal Shareholders Shareholding Percentage of Total Shares
1. Bangkok Broadcasting& Television Co., Ltd.* 2,192,260,984 43.65
2. BBTV Equity Co., Ltd.* 513,000,000 10.21
3. Sunrise Equity Co., Ltd.* 279,212,609 5.56
4. Mr Krit Ratanarak* 131,058,500 2.61
5. Mr.Thavee Harnkraivilai 100,700,000 2.00
6. Thai NVDR Co., Ltd 48,697,092 0.97
7. Cyber Venture Co., Ltd. 42,923,612 0.85
8. Star Block Group pcl. 42,000,000 0.83
9. Mr. Suchart Wangsawangkul 37,516,800 0.74
10. Mr. Manas Saisuk 31,554,200 0.62

Total 3,418,923,797 68.07

Note:* Sunrise Group consists of

- Bangkok Broadcasting & Television Co. Ltd. (entertainment business) holds  2,192,260,984 shares or 43.65%
- BBTV Equity Company Limited holds 513,000,000 shares or 10.21%
- Sunrise Equity Co., Ltd. holds 279,212,609 shares or 5.56%
- GL Assets Co.,Ltd. holds 5,746,876 shares or 0.11%
- Mr Krit Ratanarak holds 131,058,500 shares or 2.61%

A total of 3,121,278,969 shares or 62.14%

Eastern Star Real Estate Public Company Limited
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Dividend Payout Policies of the Company and Subsidiaries

The company and subsidiaries will not pay the dividend if the financial statements of companies still have deficits or in case of
the dividend payments caused retained earnings turn into deficits. If the company and subsidiaries want to pay the dividend,
first, the companies have to allocate a part of net profits to be a capital reserve with an amount not less than 5% of the annual
net profit minus the deficit brought forward (if any) till this reserve is not less than 10% of registered capital.

According to the company policies, the dividend will be paid not less than 50% of separate financial statement’s net profits after
minus the capital reserve in accordance with the law. The dividend payment must be considered by many factors such as

financial statement, liquidity, business expansion and other factors related to the company’s management.

Eastern Star Real Estate Public Company Limited
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As of 31 December 2018, Eastern Star Real Estate pcl.’s management structure consists of 3 boards of directors and sub-

committees which are appointed by committees. The 3 committees are Audit Committee, Executive Committee and Nomination

and Remuneration Committee.

The board of directors, as of 31 December 2018, consists of 12 persons as follows:

Ordinal
1.
2.

10.
11.
12.

Name
Mr. Anand Panyarachun
Mr. Veraphan Teepsuwan

Mr. Preecha Oonchitti

Mr. Somrit Srithongdee

Mrs. Sunanta Tiasuwan

Mr. Chatchawin Charoen-Rajapark1
Mr. Titiwut Soukpornchaikull

Mr. Tinnawat Mahatharadoll

Mr. Nuttawit Boonyawat

Mr. Pongpinit Tejagupta

Mr. Paiboon Wongjongjaiharn

Mr. Torsak Lertsrisakulratl

Position

Chairman and Independent Director

Vice Chairman

Independent Director, Chairman of Audit Committee and Nomination and
Remuneration Committee

Independent Director, Audit Committee and Nomination and Remuneration
Committee

Independent Director, Audit Committee and Chairman of Nomination and
Remuneration Committee

Chairman of the Executive Committee

Executive Director

Executive Director

Executive Director

Director

Director

Managing Director

Note 1 Authorized directors who can sign on behalf of the company

Scope of Duties of the Board

1. To manage the company in accordance with the law, the company’s objectives and regulations as well as resolution of the

meetings

2. To set the company’s direction and policies, and monitor the company performance via the appointed Management

Committee

3. To inform the company immediately if there is any conflict of interest in any agreements made with the company, or acquiring

more or less shares or debentures of the company and subsidiaries

EASTERN+STAR
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4. To set up the Board of Directors Meeting at least once every three months and call the meeting by the Chairman. If the
Chairman can’t perform this duty then the Vice Chairman will take responsibility for this duty. If necessary, two or more
directors may ask the Chairman or authorized person nominated by the Chairman set up the meeting within 14 days from the
date that the directors proposed the requirement.

5. The committees have the right to receive remuneration from the company as the form of gratuity, attendance fee, pension
bonus or other benefits as stipulated in the regulation or according to the consideration of the meeting. The amount of
remuneration may be fixed and criterion may be set periodically as to be effective until there’s any change. Moreover, the
committees may receive allowance and welfare according to the company regulations as well.

The above statement does not affect the rights of the company staff or employee who is appointed as a director to receive the
remuneration and benefit as a staff or employee of the company.

6. The Board of Directors holds the authority to organize the Executive Committee and to delegate the authority to the Executive
Committee and the Managing Director in order to operate the businesses in compliance with the company’s policies and

objectives.

The Meeting Attendance of Each Committee and the number of the meeting in 2018

Attendances/ Meetings
Name Audit Executive Nomination and
Director
Committee Board Remuneration Committee
1. Mr. Anand Panyarachun 5/5 - - -
2. Mr. Veraphan Teepsuwan 5/5 - - -
3. Mr. Preecha Oonchitti 5/5 5/5 - 5/5
4. Mr. Somrit Srithongdee 5/5 4/5 - 5/5
5. Mrs. Sunanta Tiasuwan 4/5 5/5 - 5/5
6. Mr. Chatchawin Charoen-Rajapark 4/5 - 15/15 -
7. Mr. Titiwut Soukpornchaikul 5/5 - 14/15 -
8. Mr. Tinnawat Mahatharadol 5/5 - 15/15 -
9. Mr. Nuttawit Boonyawat 5/5 - 15/15 -
10. Mr. Pongpinit Tejagupta 4/5 - - -
11. Mr. Paiboon Wongjongjaiharn 5/5 - - -
12. Mr. Torsak Lertsrisakulrat 5/5 - 15/15 -

Eastern Star Real Estate Public Company Limited
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The executives of the company, as of 31 December 2018, consist of 14 persons as follows:

Ordinal

10.
11.
12.
13.
14.

Name

Mr. Torsak Lertsrisakulrat

Mrs. Orawan Samansotthiwong

Mr. Pongsak Maison

Mr. Supapong Aumrarong
Mr. Songchai Borisut

Ms. Chalinee Prachyasanti
Mr. Pichai Pichayentarayotin
Mr. Kitipong Padungsuth
Mrs. Pitchapas Powattanakul
Mrs. Pantipa Suktipayaroj
Mr. Nuttawut Saeheng

Mr. Rittichai Bunleulab

Mr. Disawa Sareewattana

Mr. Suwit Hemnoi

EASTERN+STAR

Position

Managing Director
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Assistant Managing Director / Project Development and Design Director

Assistant Managing Director / Law and Secretary Director
Accounting, Financial and Information Director
Specialist at Managing Director Office

Director at Managing Director Office

Rayong Project Director

Construction Management Director

Accounting, Financial and Information Assistant Director
Customer Service Assistant Director

Business Development Assistant Director

Sales and Marketing Assistant Director

Second Construction Management Assistant Director

Second Construction Management Assistant Director

Eastern Star Real Estate Public Company Limited
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The Company’s Secretary

The company’s secretary was Mr. Pongsak Maision who took responsibilities for giving counsel regarding law and regulations
as well as code of conduct to manage the committee’s activities in accordance with the law while managing the board of
directors’ meeting, executive directors’ meeting and shareholders’ meeting and coordinate with internal departments to perform
any activities according to resolutions of the executive board, board of directors and shareholder meeting. The secretary has to
coordinate with other offices such as Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand (SET)
while taking responsibility for disclosing information correctly to SEC, SET and public according to the law and other duties

assigned by the committee.

Remunerations for Committees and Executives

The nomination and remuneration committee considers to pay remunerations to the board of directors and other committees
according to the appropriateness, duties and responsibilities as well as other factors such as the businesses and performance of
the company, market and real estate sector standards, economy, etc. Then the specified remunerations will be presented to the
Board of the company and shareholders meeting for approval.

The remuneration payment will be done with honesty in accordance with the principles approved by the shareholder meeting.
The shareholders approved the 2018 remuneration agenda for Board of Directors in the shareholder meeting 1/2018 on 27 April
2018. The amount of remuneration approved by the meeting is up to 9.5 million baht which is equal to the amount in 2017. The

board of the company will take the responsibility to allocate the remuneration to each committee appropriately.

Monthly remuneration

The board of the company will receive monthly remuneration in an amount of up to 9.5 million baht a year. The remuneration

will be allocated by the board.

The details of monthly remuneration are as follows:

7. Remuneration for committee The committee chairman received monthly remuneration an amount of 120,000 baht a month

and the committees received 50,000 baht per month.

8. Remuneration for committees The committees who are appointed as a subcommittee received the monthly remuneration
according to their duties as follows:

1.1 Management committee The chairman of management committee received monthly remuneration of 20,000 baht a month
and the management committee received monthly remuneration of 10,000 baht.

1.2 Audit Committee The chairman of audit committee received monthly remuneration of 20,000 baht a month and the audit
committee received 10,000 baht monthly.

1.3 The nomination and remuneration committee The chairman of nomination and remuneration committee received

monthly remuneration of 20,000 baht a month and the nomination and remuneration committee received 10,000 baht per month.
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Details of 2018 Remuneration for the Company Committees

Nomination and Total
Management
Name Board of Directors Audit Committees Remuneration Remuneration
Committees
Committees (Baht)
1. Mr. Anand Panyarachun 1,440,000 - - - 1,440,000
2. Mr. Veraphan Teepsuwan 600,000 - - - 600,000
3. Mr. Preecha Oonchitti 600,000 240,000 - 120,000 960,000
4. Mr. Somrit Srithongdee 600,000 120,000 - 120,000 840,000
5. Mrs.Sunanta Tiasuwan 600,000 120,000 - 240,000 960,000
6. Mr. Chatchawin Charoen-Rajapark 600,000 - 240,000 - 840,000
7. Mr. Titiwut Soukpornchaikul 600,000 - 120,000 - 720,000
8. Mr.Tinnawat Mahatharadol 600,000 - 120,000 - 720,000
9. Mr. Nuttawit Boonyawat 600,000 - 120,000 720,000
10. Mr.Pongpinit Tejagupta 600,000 - - - 600,000
11. Mr. Paiboon Wongjongjaihan 600,000 - - - 600,000
12. Mr. Torsak Lertsrisakulrat - - - - -
Total 9,000,000

Other remuneration for committees: None

The remuneration for 18 executives of the company comes up to 39,552,004 baht including their salaries and bonuses for

2018.

Other remuneration for executives of the company: Contributions for Provident Fund with an amount of 946,442 baht

Personnel

As of 31 December 2018, the company has 206 employees and workers divided into 32 executive-level personnel, 108
employees 66 workers. The total of remunerations for personnel in last year is 129 million baht including salaries, bonuses, OT,
contributions for Provident Fund, contributions for Social Security Fund, Workmen’s Compensation Fund, housing rents,
telephone bills and travelling expenses, costs of living, group health insurance, group accident insurance and yearly health-

check-up-program. In past 3 years (2016-2018), the company has no conflict on labor.

Policies on Personnel Development

In 2018, the company has been focusing on personnel training and development by encourage the personnel to participate in
seminars and training related to their responsibilities to improve their knowledge and skills for work. We also encourage
supervisors to train their subordinates during the working period too.

In addition to those plans, we also set a successor structure and high-performance personnel management to capitalize on
“human” for the best benefits of the organization and in order to improve their abilities to work as a professional to fulfill the

organization’s vision in the future.
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Corporate Governance

1. Policy on Corporate Governance

Adherence of Corporate Governance Code and Policies on Corporate Governance

The board of directors realizes the importance of Corporate Governance Code which is a core factor in improving the company
performance, the basis of sustainable success and growth of the company so the board set policies related to corporate
governance as follows:

- For equal and trustworthy practices to the interested persons, the board of the directors focuses on their responsibilities
perfectly for the best benefits of the company. They show their leadership and ability to control the performance in managing
department efficiently as well as avoiding the conflict of interest.

- The company set ethics for the committees and personnel to follow.

- To operate the businesses transparently and verifiable by setting an internal auditing and control system to deal with the risks.
There is an internal audit department to keep the management department performing their duties efficiently according to the
policies.

The company adheres to the interests of related parties such as shareholders, creditors, employees, customers, partners,
government’s agencies, competitors and public communities not only the profits of the company. The company wrote the
corporate governance policy and announced it to be a core policy for the board of directors, management department and all
level personnel to adhere to since 13 January 2003. Every related person can learn and check the policy on the company’s

website.

2. Subcommittees
The management structure of the company consists of 3 subcommittees: management committee, audit committee and

nomination and remuneration committee as follows

a) The management committee

As of 31 December 2018, the management committee of the company consists of:

No. Name Position

1. Mr. Chatchawin Charoenrajapark Chairman of management committee

2. Mr. Torsak Lertsrisakulrat Executive director and Managing director
3. Mr. Titiwut Soukpornchaikul Executive director

4. Mr. Nuttawit Boonyawat Executive director

5. Mr.Tinnawat Mahatharadol Executive director
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Scope of Duties of the Management Committee

1. To screen the issues to be proposed to the board of directors and review the committee meeting Report prior to presenting it
for approval.

2. To manage the company in accordance with the plan, budget, and policies that the board of directors has approved; as well
as following up on issues that have been approved by the board

3. To consider the approval of various issues within their scope of responsibilities

Authorities of the Management Committee:

1. To set up the company’s principles, conditions, rules and regulations in various aspects as well as to assign work and
authorities to the employee.

2. To give approval or make a decision on the issues which require no approval from the board of directors.

3. To give approval or make a decision on urgent issues which cannot be postponed for the board of directors meeting approval.
In this case, the discussion with the chairman of the board or the chairman of the audit committee is required for screening.
After the action has been carried out it is necessary to be proposed to the board of directors for ratification.

4. The management committee has the authority to appoint executive, not more than two persons, who is not a management

committee to be an associated executive committee member

Scope of issues that need the approval of the Board of Directors:

1. The company’s direction and policies on planning and the annual budget. The annual budget must consist of profit and loss
projections, cash budget, capital budgets, documentation of the number of employees, and the employment plan.

2. The company’s property development projects.

3. Management policy, organizational structure, employee welfare, bonus, and annual salary increase plans.

4. The purchasing of land or buildings not included in the approved property development project as mentioned in clause 2.

5. The selling of land or buildings not included in the general business transaction of the company or the company’s asset
development project.

6. The rental or leasing of land or buildings which exceeds a time period of over three years, or a value of 10 million Baht.

7. The establishment of a loan with any financial institutions, shareholders, or related parties.

8. The increase and decrease of the capital of the subsidiaries or associated companies, as well as the cancellation or merger
with these companies. The selling of investment capital of the subsidiaries and associated companies including entering into a
joint venture with any company.

9. Litigation or contention with value exceeding 5 million Baht.

10. The matter defined by the law that is must be approved by the Board of Directors.

11. Other matter that the Board of Directors must approve independently
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b) Audit Committee

As of 31 December 2018, the audit committee of the company consists of

No. Name Position

1. Mr. Preecha Oonchitti Chairman of the Audit Committee
2. Mr. Somrit Srithongdee Audit Committee

3. Mrs. Sununta Tiasuwan Audit Committee

The audit committee who has knowledge and experience in financial statement audit is Mrs. Sununta Tiasuwan.

Scope of authorities of the Audit Committee:

1. To review the Company’s financial reporting process to ensure that it is accurate and adequate and also to review the unusual
items, the important accounting policy and the auditor’s adjustment transactions.

2. To review the Company’s internal control system and internal audit system to ensure that they are suitable and efficient.

3. To review the Company’s compliance with laws on securities and exchange, the Exchange’s regulations, and the laws relating
to the Company’s business.

4. To consider, select, and nominate the Company’s auditor, and to propose the auditing fee by considering the auditors’
independence e.g. reviewing the other services provided to the Company by the audit firm, the rotation of the auditors, etc.

5. To review with the auditor the material matters which may affect the reliability of the financial statement e.g.  issues or
conflicts the auditor may face in performing his duty, differences of opinion between the auditor and the management, the
efficiency of internal control systems, and some weak point which occurred during this period and may continue in the next
period, etc.

6. To attend a non-management meeting with an auditor at least once a year and to attend a non - management meeting with the
head of compliance and internal audit department at least once a year.

7. To review the risk level and risk assessment method of the internal auditor and to assess the awareness of the Board of
Directors and the management with regard to significant risk and operational risk.

8. To consider and ensure the accuracy and completeness of the disclosure of information of the Company in the case of the
Connected Transactions, or the transactions that may lead to conflicts of interests and to provide an opinion to the Board of
Directors regarding the connected transaction or the transaction that may entail a potential conflict of interest before entering
into such a transaction, according to the rules and regulations of the SET and SEC.

9. To review and acknowledge the Company’s compliance with the business code of conduct, ethics and corporate governance.

10. To prepare, and to disclose in the Company’s annual report, an audit committee’s report which must be signed by the audit
committee’s chairman and consist of at least the following information:

10.1 An opinion on the accuracy, completeness and creditability of the Company’s financial report.

10.2 An opinion on the adequacy of the Company’s internal control system.
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10.3 An opinion on the compliance with the law on securities and exchange, the Exchange’s regulations, or the laws relating
to the Company’s business.

10.4 An opinion on the suitability of an auditor.

10.5 An opinion on the transactions that may lead to conflicts of interests.

10.6 The number of the audit committee meetings, and the attendance of such meetings by each committee member.

10.7 An opinion or overview comment received by the audit committee from its performance of duties in accordance with the
charter, and

10.8 Other transactions which, according to the audit committee’s opinion, should be known to the shareholders and general
investors, subject to the scope of duties and responsibilities assigned by the Company’s board of directors.
11. To review and approve the Charter of the internal audit it at least once a year
12. To consider and approve the annual internal audit plan and prioritize it according to risk level. To review the internal audit
report and consider with the management the Company’s weak points or failings and get responses from management.
13. To approve the appointment, transfer and dismissal of the head of compliance and internal audit department, as well as to
determine the independence of such function.
14. The Audit Committee has the right to hire the outsources of professionals to help audit when necessary.
15. If the Board of Directors or the management unreasonably ignores the recommendations made in the Audit Committee’s
report or the committee is suspicious of a transaction that might have a material impact on the financial condition or operational
results of the company, the Audit Committee will report such finding to the Office of Securities and Exchange Commission or
the SET.

16. To perform any other act as assigned by the Company’s board of directors, with the approval of the audit committee.

¢) Nomination and Remuneration Committee

As of 31 December 2018, the nomination and remuneration committee of the company consists of

No. Name Position

1. Mrs. Sunanta Tiasuwan Chairman of Nomination and Remuneration Committee
2. Mr. Preecha Ounyjitti Nomination and Remuneration Committee

3. Mr. Somrit Srithongdee Nomination and Remuneration Committee

The responsibility of nomination and remuneration committee
1. To consider policies, rules and practices to present to the board of directors
1.1 The policies, rules and practices for nominate the company’s directors, subcommittees and chief executives such as chief

executive officer and/or managing director, deputy managing director and assistant managing director
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1.2 The policies, rules and practices for recruiting, selection and screening the right person to be appointed for committee,
managing director or equivalent person of companies or businesses that the company owns shares at least 50%

1.3 The remuneration policy and other benefits including amount of payment and benefits for director, members of
subcommittee and chief executive of the company comprising committees, managing director or equivalent person of companies
or businesses that the company owns shares at least 50%

2. Personal Recruit, Selection and Screening
The recruit, selection and screening processes to offer the company the right persons for positions as follows:

2.1 Director

2.2 Committees of subcommittees subject to the board of directors

2.3 Chief executives of the company are Chief executive officer and/or managing director, deputy managing director and
assistant managing director

2.4 The committee, managing director or equivalent person of companies or businesses that the company owns shares at least
50%

3. Remuneration

To remuneration and present to board of directors then they can consider the appropriate payment for directors, committees of
subcommittees, chief executive such as chief executive officer and/or managing director, deputy managing director, assistant
managing director including committees, managing director and or equivalent person of companies or businesses that the
company owns shares at least 50% according to the policies and rules of the company, subsidiaries or businesses that the
company owns shares at least 50%. However it depends on circumstances. The company will compare the rates of payment
with the rates of other company in the same industry or similar. The directors of the company who are charged with more duties
should be paid as the proper rates as their duties.

4. Other Duties and Responsibilities

4.1 To consider and present essential details to board of directors then they can adjust the proper size and composition of
board of directors that suit to the organization and changing environment. Board of directors must consist of persons who have
rich knowledge and experiences in many fields that will be benefit management and operation of the company.

4.2 To consider and present the board of directors any paths to analysis the directors and other chief executives such as chief
executive officer and/or managing director, deputy managing director and assistant managing director. Then the board can
consider the proper annual bonus for them according to their responsibilities, related risks and long-term value added of
shareholders’ equity.

4.3 To assess the performances of directors and chief executive officer and/or managing director to present their performance
report to the board.

4.4 To consider and present the board of directors a succession plan for positions such as chief executive officer and/or

managing director, deputy managing director and assistant managing.
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4.5 To reveal the policies and reports that summarizes the overall operation of nomination and remuneration committee. Then
put them together with the annual report of the company.
4.6 To seek for comments from independent consultant specialist in case of necessities including salary research and director

or top executive nomination. The company will pay for the specialist.

d) Independent Committee

As of 31 December 2018, the independent committee of the company consists of

No. Name Position

1. Mr. Anand Panyarachun Chairman of the Committee

2. Mr. Preecha Oonchitti Chairman of the Audit Committee and Nomination and Remuneration Committee
3. Mr. Somrit Srithongdee Audit Committee and Nomination and Remuneration Committee

4. Mrs. Sununta Tiasuwan Audit Committee and Chairman of Nomination and Remuneration Committee

3. Committee and Senior Executive Nomination and Appointment

(1) Independent Committee

The company set rules for nominating and appointing independent committee according to the Qualification of “Independent
Director” of Notification of Capital Market Supervisory Board as follows

a) Holds shares not excess 1 percent of issued shares with voting rights of the applicant, parent company, subsidiary company,
associated company, major shareholder, or person with control power over the applicant. For this purpose, shares held by related
person of such independent director shall also be included.

b) The independent director must not be or does not use to be a director who takes part in management, an employee, an officer,
an advisor who receives regular monthly salary, or a person who has control power over the applicant, parent company,
subsidiary company, associated company, subsidiary company on the same level, major shareholder, or person with control
power over the applicant; except for the case that such director has already passed from the aforementioned position at not less
than 2 years before the date of petition submission to The Securities and Exchange Commission (SEC). However, such
prohibited characters shall not include in case that an independent director used to be a government officer or an advisor of
government agency who is a major shareholder or has control power over the applicant.

¢) The independent director must not be a person who has relationship by cognate or by legally registration in form of parents,
spouse, relatives, and child including child’s spouse of director, major shareholder, person who has control power, or person
who would be nominated as management or person with control power over the applicant or subsidiary company.

d) Does not have or use to have business relationship with the applicant, parent company, subsidiary company, associated
company, major shareholder, or person with control power over the applicant in the manner that would obstruct the exercise of
his independent consideration; and is not or does not use to be shareholder with significant shareholding, person with control

power over person who has business relationship with the applicant, parent company, subsidiary company, associated company,
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major shareholder, or person with control power over the applicant; except for the case that such director has already passed
from the aforementioned position at not less than 2 years before the date of petition submission to The Securities and Exchange
Commission (SEC).

The relationship mentioned above shall include regular business transactions for rent to rent out real estates, any transactions
related to assets, services, provision or receipt of financial supports in form of taking or granting loan, guarantee, pledging of
assets as liability collaterals, including other similar forms or actions that make the applicant or counterparty have liability
obligation to make settlement to the other party at the amount of 3 percent of net tangible assets of the applicant or 20 Million
Baht or over, depends on which amount is lower. For this purpose, the calculation of the aforementioned liability obligation
shall be in accordance with the method used for the calculation of related transactions according to the Notification of Capital
Market Supervisory Board Re: Regulations on the Undertaking or Related Transactions by adaptation. However, in considering
such liability obligation, liability obligation incurred during the past one year before the date that business relationship with the
same person arises shall also be included.

e) The independent director must not be or does not use to be an external auditor of the applicant, parent company, subsidiary
company, associated company, major shareholder, or person with control power over the applicant; and is not or a shareholder
with significant shareholding, a person with control power, or a partner of audit firm of external auditor of the applicant and of
parent company, subsidiary company, associated company, major shareholder, or person with control power where the applicant
is a member; except for the case that such director has already passed from the aforementioned position at not less than 2 years
before the date of petition submission to the board.

f) The independent director must not be or does not use to be any professional service provider including services on legal
consultant or financial consultant who receives service fee more than 2,000,000 Baht per annum from the applicant, parent
company, subsidiary company, associated company, major shareholder, person who has control power over the applicant; and
is not a shareholder with significant shareholding, a person who has control power, or a partner of such professional service
provider; except for the case that such director has already passed from the aforementioned position at not less than 2 years
before the date of petition submission to The Securities and Exchange Commission (SEC).

g) The independent director must not be a director who is appointed to be representative of the director of applicant, major
shareholder, or shareholder who is a related person to such major shareholder.

h) Do not undertake business with similar nature or business that has significant competition with the applicant or subsidiary
company, or is not a significant partner in partnership or a director who takes part in management, an employee, an officer, an
advisor who receives regular monthly salary, or a person who holds shares more than 1 percent of issued shares with voting
rights of other companies that undertake business with similar nature and with significant competition with business of the
applicant or subsidiary company.

i) Does not have any other characteristics that make such director unable to independently express opinion about business
operation of the applicant after getting the appointment to be an independent director with the qualifications as prescribed in

Clause (a) to (i). The independent director may be assigned from the Board of Directors to make decision in business operation
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of the applicant, parent company, subsidiary company, associated company, subsidiary company on the same level, major
shareholder, or person with control power over the applicant in form of collective decision.

For a person whose the applicant appoints to be independent director is a person that has or used to have business relationship
or professional service provisions exceed the amount prescribed in Clause (d) or (f), the applicant shall receive relaxation for
the prohibition on having or using to have business relationship or professional service provisions exceed the aforementioned
amount only in the case that the applicant manages to have the opinion of the Board of Directors, considering under Section
89/7, that the appointment of such person would not have any effect on taking duty or on expressing independent opinion and
that the applicant manages to disclose the following information in letter of appointment for shareholder’s meeting that has
agenda on the consideration of the appointment of independent director.

(a) Business relationship or professional service provision that makes such person unqualified according to the regulations
prescribed.

(b) Reason and necessity for the appointment of such person as independent director.

(¢) Opinion of the Board of Directors of the applicant in proposing to appoint such person as independent director.

In the purpose under Clause (¢) and (f), “partner” means a person who is assigned from an audit firm or a professional service
provider to be a signatory in audit report or professional service providing report (as the case may be) on behalf of such juristic

person.

(2) Committee and Senior Executive Nomination

The board of directors of the company consists of up to 12 directors. The board of directors appointed the nomination and
remuneration committee to take the responsibilities on selecting and screening someone to be a committee. The company
doesn’t use a process of “Cumulative Voting” to vote the committee but we listen to a majority vote of all votes of shareholders
who joined the meeting and have the right to vote. A committee or more can be nominated at once. The nomination could be
conducted by other process according to the shareholder meeting’s agreement. For each voting, the shareholders must vote as
1 vote equal to 1 share, they cannot share their right of voting to other person. Furthermore, the nomination and remuneration
committee is responsible for searching, selecting or considering executive to be appointed to a high-level position of the

company such as managing director and assistant managing director.

4. Corporate Governance of Subsidiaries
The company manages and controls the management and takes responsibility for the operation of subsidiaries by sending the
representatives of the company who have proper qualification and experience to act as subcommittee in each subsidiary. The

representative who is appointed to be a subcommittee will take responsibilities for the best benefits of the subsidiary.
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Furthermore, the company has set rules for the representative to look over the subsidiaries. The subsidiaries must completely

accurately report the connected transaction, acquisition or distribution of assets as well as other important report. The

subsidiaries must follow the rules according to the disclosure of information and above reports as the same rules of the company.

The representative has to look over the data collection and accounting record of the subsidiaries to be verifiable and the data

should be compiled for creating financial statement in time.

5. Internal Data Controls

The company set a policy to prohibit directors, executives and employees/workers of the company who have duties related to

internal data or who can access the internal data including their spouse and underage children from buy or sell the company’s

securities in 15 days before the date that the company schedules to reveal the financial statement and essential financial

information of the company and in 1 day after the date.

Shareholding of directors including their spouse and underage children report

1 Baht per Share

Share increases
Ordinary Share (Share)
No. Name (decrease)
As of 1 January 2018 | As of 31 December 2018 During the year (Share)
1 Mr. Anand Panyarachun 4,000,000 4,000,000 -
2 Mr. Veraphan Teepsuwan 1,134,264 1,134,264 -
3 Mr. Preecha Oonchitti - - -
4 Mr. Somrit Srithongdee - - -
5 Mrs. Sunanta Tiasuwan - - -
Mr. Preeda Tiasuwan
6 1,400,000 1,400,000 -
(Spouse: Mrs. Sunanta Tiasuwan)
7 Mr. Paiboon Wongjongjaiharn - - -
8 Dr. Chatchawin Charoen-Rajapark - - -
9 Dr. Torsak Lertsrisakulrat - - -
10 | Mr. Titiwut Soukpornchaikul - - -
11 | Mr.Nuttawit Boonyawat - - -
12 | Mr.Tinnawat Mahatharadol - - -
13 | Mr.Pongpinit Tejagupta - - -
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The company and subsidiaries paid the remunerations for auditing and other services for the fiscal year 2018 to EY Office

Limited as follows:

Company Auditing Fee Other fees
Eastern Star Real Estate Public Co., Ltd. 1,285,000 baht 29,848 baht
Eastern Star Resort Co., Ltd. 200,000 baht 15,944 baht
Eastern Star Lai Sun New World Co., Ltd. 40,000 baht -
Total 1,525,000 baht 45,792 baht

9. The understanding and implementation of Corporate Governance Code

As the board of the company realizes the importance of the Corporate Governance Code, therefore the company set the policies

on essential information disclosure related to financial and non-financial information according to the condition of Securities

and Exchange Commission (SEC) and the Stock Exchange of Thailand (Set) that should be done accurately, completely,

honestly and in time. Meanwhile, the company also continuously implements the corporate governance in accordance with the

standard of corporate governance survey project for listed company except some policies that the company has a different way

to proceed which reviewed by the board of directors in accordance with the reasonability and environment under the business

operation to reach the goals and purposes of the company while focusing on the best benefits of the shareholders. There are

some matters that the company did not proceed yet according to the Corporate Governance Code in 2018 and the reasons are as

follows:

Subject

Reason

The company did not apply “Cumulative

Voting” as a method of voting for committee

Because the company has a specified method of voting “One Share One Vote”
while the “Cumulative Voting” may results to an inappropriate representative
according to the nomination policy to be in line with our strategies. Moreover,
the “Cumulative Voting” may lead to conflicts on management method of the

board that focus on only the profits of shareholders

The company has independent committee in
the board who has been taking the position

more than 9 years

Due to the board of directors and the nomination and remuneration committee
place an importance on knowledge, skills and experiences of the independent
committee as well as the ability to handle duties as an independent committee
and freedom of opinion so we agreed to let the independent committee can
takes the position more than 9 years which each independent committee has
proved that they have been take the responsibilities independently and there’s

no conflict on interest and/or any gain and loss in the company operation.
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Subject Reason

The board should consider to appoint CG | The company assigned the audit committee to review the adherence of
Committee (committee level) executive ethics and the corporate governance. It’s defined on The

Responsibilities of the Audit Committee.

The board should fix the number of listed | At present, there’s no member of the board of company who takes position in
company each committee takes a position in | more than 5 listed companies.
which each committee can take a position in

listed companies, not more than 5 companies

without exception.

However, the board of the company will review the matters that the company didn’t proceed yet according to the Corporate
Governance Code. The company also set policies and principles on related matters in the corporate governance and ethics guide
clearly. The guide can be downloaded via www.estarpcl.com and the company has a strict conduct. The details were summarized

into 5 categories as follows:

Category 1 : Shareholders’ rights

As an investor and the owner, the company realized the importance of the basic rights of shareholders such as a right to receive
accurate and complete the company’s information, a right to gain dividend from the company’s profits, a right to participate the
meeting to vote for appointing or removing committee or appointing auditor, etc.

Annual General Meeting of Shareholders has scheduled to hold in 4 months since the end of accounting period of the company
in order to give shareholders an opportunity to receive the information of the company’s overall performance, share their opinion

and take a part in making decision on essential subjects. The company has prepared for the meeting as follows:

Date Details

23 February 2018 | The board of the company agreed to hold the 1/2018 Annual General Meeting of Shareholders on

27 April 2018.
5 April 2018 Specity the name lists of shareholders who have the right to participate the meeting
18 April 2018 Spread the complete edition of meeting invitation, agendas of meeting and other documents both in

Thai and English via www.estarpcl.com in advance, at least 7 days before the meeting

12 April 2018 Send the invitation letter to the attendees via the post at least 7 days before the meeting. This process

was carried out by Thailand Securities Depository Co., Ltd. (TSD)

3-5 April 2018 Announce the meeting invitation on newspaper (Thai) for 3 days in a row before the meeting.

27 April 2018 The meeting was held on 2 pm. at InterContinental Bangkok Hotel — Platinum Room No. 1 Lobby

floor, address no. 973 Ploenchit rd. Lumpini subdistrict Pathumwan district Bangkok.
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The company issued the complete edition of the meeting invitation for 2018 as well as the agendas of the meeting and other
documents both in Thai and English in order to facilitate our shareholders both Thai and foreigners while focusing on the
completeness and sufficiency of the information. Each agenda presented in the meeting refer to the facts and reasons as well as
the committees’ opinions and the important agendas that the shareholders had to make a decision which the company noted in
the invitation paper such as Agenda of Committee Appointment and Agenda of Auditor Appointment with the nominated names

that could help shareholders review the nominees’ abilities, appropriateness and other essential information as follows:

- Copy of last Annual General Meeting of Shareholders report presented to shareholders for approval

- The Annual Report of the company including important information related to the company and overall performance in last
year

- Supporting documents for consideration in agendas such as agenda of vote for committee to appear for the committee who
has to retire by rotation so the shareholders will receive resume of the committee which includes age, education, positions in
the past and present, the number of the company’s shares owned by the committee, period of taking position in the company,
position in other listed company or businesses that may cause a conflict of interest to the company and legislative dispute.

- Explanation for authorization, registration and applying document to participate the meeting and voting

- Information of independent committees with full biographies who can be authorized by shareholders to be shareholder’s proxy
- The procedure of meeting participation

- Regulation of the company related to the shareholder meeting

- Meeting location map

- 3 types of power of attorney according to the condition of Department of Business Development, Ministry of Commerce which
are A type — a common power of attorney which, easy and simple, B type — a power of attorney with thorough details and C
type — a special power of attorney used only in case of the shareholder is a foreign investor and appointed custodian in Thailand
to taking care of his/her shares

- Business letter for sending power of attorney to the company (In case that the shareholder authorized the independent
committee)

- The company set rules to give shareholders an opportunity to propose their opinion on meeting agendas and nomination of
committee. The shareholder can summit their purpose via news system of the Stock Exchange of Thailand (Set) 3 months in
advance of the end of accounting period since October to December. For the annual shareholder meeting in 2019, the
shareholders can summit their purposes between October-December 2018. The company has announced the rules and method
clearly on www.estarpcl.com. The secretary of the company will review the purpose firstly before forward it to the committees
to consider that whether the purpose is necessary and appropriated or not for adding to the meeting agenda. The resolution of
the committees is considered to be the end. The purpose agreed by the committees will be added to the meeting agenda

mentioned on the invitation paper together with the opinion of the board of the company.
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Annual General Meeting of Shareholders Date

In 2018, there’s a shareholder meeting which is the 1/2018 Annual General Meeting of Shareholders held on 27 April 2018 at
2 pm. at InterContinental Bangkok Hotel — Platinum Room No. 1 Lobby floor, address no. 973 Ploenchit rd. Lumpini subdistrict
Pathumwan district Bangkok. There were facilities for attendees as follows:

- Serving light meal to the shareholders appropriately in the meeting room with other facilities for the meeting and stop giving
souvenir to shareholders

- Registering by using barcode system and the registration is available in 2 hours before the meeting started although the time’s

up, the shareholders still can register for participating without losing their rights until the meeting is finished

The proceeds are as follows:

1. Before the meeting was started, the chairman of the meeting or assigned person introduced the committees, chairman of
subcommittees, executives, auditors to the attendees and the board of company explained the proceeds of the meeting and voting
as well as gave shareholders an opportunities to ask about the method of casting their vote

2. The meeting was started consecutively according to the agendas informed on the invitation paper. The representatives from
Thai Investors Association were acted as observers

3. The company managed the time appropriately without adding more agenda that’s not informed to the shareholder before and
no breaking by document distribution

4. Counting vote by ballot for an agenda that needs an approval and the votes were counted by person for the committee election
5. The shareholders who participated the meeting after the meeting was started have the right to vote in agendas that was during
the consideration or not concluded yet.

6. Completely recorded the meeting report and voting in each agendas

The 1/2018 Annual General Meeting of Shareholders, held on 27 April 2018,was attended by 215 shareholders including those
who’re authorized which accounting for 3,354,313,983 shares of the total 5,022,246,185 shares or 66.79% of the total shares

which was a complete quorum according to the company’s principle.

All 12 members of the board of company attended to the Annual General Meeting of Shareholders 1/2018 equals to 100% of

the board and the auditors attended the meeting.

After the shareholder meeting, the company operated as follows:
1. Announced the resolutions of the 1/2018 shareholder meetings, notified the results of voting for each agenda including the
vote for “agree”, “disagree”, “abstain” and “voided ballot” while showed the cake of voting to the Stock Exchange of Thailand

(Set) via online electronic system “Set Community Portal” and the information mentioned above is also shown on the company’s

website both in Thai and English
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2. The secretary of the company created the report of 1/2018 Annual General Meeting of Shareholders, recorded the essential
details presented to the meeting, summed up the point of shareholder’s questions and the explanation from the board of the
company as well as the additional suggestion and opinion in the meeting together with the resolutions, votes, proportion of each
agenda then the chairman of the meeting signed his name for approval

3. Sent the meeting report to the Stock Exchange of Thailand (Set) and the Securities and Exchange Commission (SEC) in 14
days after the meeting and to the Department of Business Development (DBD) in 30 days after the meeting according to the
rules of the Stock Exchange of Thailand (Set) in order to be a document for verifying and referring then the information

mentioned above was published on www.estarpcl.com since 15 May 2018

Category 2 : Equal practice to shareholders

The company has been adhering to the equal practice by treating shareholders equally according to the regulation of the
Securities and Exchange Commission (SEC). The company places an importance on protecting shareholder’s basic rights as
follows:

1. In order to showing respect to shareholder’s rights, the company published the complete edition of shareholder meeting
invitation on the website of the company as well as sent the invitation letters in advance to shareholders via post both in T hai
and English not less than 7 days before the meeting according to the rules of the Department of Business Development. The
invitation also mentioned about the letter of power of attorney, in case that the shareholder can’t attend the meeting. We also
explained the process of voting to a person or independent committee as well as custodian in case of the shareholder is a
foreigner.

2. To be honest and reliable, the company did not add agenda or change any essential information without informing to the
shareholders in advance. The company used ballot for shareholder to cast their vote in every agenda including the voting for
each committee in the meeting.

3. The business structure of the company is not a business group structure so there’s no connected transaction that may cause a
conflict of interest.

4. The company created a corporate governance guideline (Issued 1/2003) since 13 January 2003 which specified the company’s

policies, regulations and good practices then the guideline was published to the board, executive and our personnel.

Category 3 : Attention on interested person’s roles

The company respects the rights of all interested persons including insiders such as employees, executives of the company and
subsidiaries as well as outsiders such as shareholders, clients, partners, creditors, competitors, public and socials. We have
policies that support their right perfectly mentioned in the corporate governance guideline (Issued 1/2003) since 13 January
2003. The guideline can be found and downloaded on www.estarpcl.com. In 2018, the company practiced with the interested

persons as follows:
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1. Shareholders

The company aims at operating business in accordance with ethics and being a good representative for the shareholders for the
best benefits and verifiable while increase the long-term values for shareholders. For the sustainable growth and stability as
well as good and sustainable return, the company has set policies and practice guideline to apply with the shareholders honestly
without any action causing conflict of interest or lessen the rights of shareholders or disclose internal information of our
personnel which shouldn’t be disclosed. The company has been encouraged the good relationship and communication with the
shareholders and investors. The company reveals the information honestly via activities and channels such as publishing the
information to the Stock Exchange of Thailand (Set) and Securities and Exchange Commission (SEC) as a form of online
information as well as spreading news to mass media. The company does not seek to benefits for oneself or others during

working.

2. Clients
The company set policies to practice with every client fairly and clearly specifies the responsibilities for customers in the

corporate governance guideline.

3. Partners and Creditors

The company set clearly policies on practicing with partners and creditors. There’s a concrete process for selecting the partners.
The company has created a guideline to against the corruption to be a guideline for practicing with the partners honestly and
equally. The company set the qualification of the partners which will be considered by their stability and reliability with at least
3 references. The partner must has company’s essential certification, stabile financial statement, records proved that the partner
always efficiently deliver works or products on time with a good quality and standard as well as proper prices. Then the company
will review the information of at least 3 partners for comparing. The company won’t call for any benefit that may lead to
injustice meanwhile the company will strictly follow the conditions according to the contract making with the partner.
Furthermore, the company will practice with the partners and creditors fairly and pay back debt on time according to the
conditions of the contract and financial obligation. In case that the condition must be changed or there’s a reasonable ground
that could significantly affect the financial statement or liabilities, the company will inform the creditors to help finding solution
together and to avoid damage. The company will use loans from the financial institutions according to the purpose of the

company as the company showed intention to the creditors or financial institutions.

4. Competitors

The company operates businesses with policies on practicing with the competitors fairly under the rules of honest trade
competition according to the law and business ethics related to the practice of trade competition. The company won’t perform
any action or break any rule that may lead to seek to secret information of the competitors by fraudulent way. Furthermore, the
company won’t violate the intellectual property of the competitor. The company won’t accuse or defame the competitor without

the truth as well as won’t monopolize the income allocation and market share.
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5. Employees

The company realizes the values of our personnel and believes that the personnel are the most important factor in business
operation so the company has been supporting and improving our personnel continuously. Therefore the policies on human
resource management and ethics of employees related to remuneration and welfare were set. According to the policies on human
resource management and ethics of employees mentioned in the corporate governance guideline, the company adheres to equal
and fair practice with personnel without any exception on native land, race, religious, gender, marital status, language or
position. The company does not support child labor hiring, human trafficking and any form of corruption. The company paid
the dividend to personnel appropriately. The short-term remunerations are minimum wage for employee without skill or work
experience according to the law but the wage can be increased by the overall performance of the employee, OT, bonus,
allowance for onsite working, travelling expense, annual health check-up for employees, New Year party, etc. The wage base
and welfare for each person are different according to the position. Besides the benefits mentioned above, now we also offer

long-term benefits to employees such as the Provident Fund.

6. Public Social

The company operates the businesses with a focus on communities, social and environment. We continuously indoctrinate the
responsibilities for social and environment to all level employees. It’s considered as a duty for social and was set as a policy on
health, safety and environment and a policy on public activity support. The executives support useful activities which benefit
to communities and social as well as activities helping good sense indoctrination in the company such as participating in
donations for Phramongkutklao Hospital Foundation and UNICEF as well as giving scholarship to students and holding Loy

Kratong event with nearby communities, etc.

7. Safety, Occupational Health and Working Environment

The company realizes the importance of safety, occupational health and working environment therefore the company set a
policy on safety, occupational health and working environment mentioned in the corporate governance guideline to encourage
and keep safety of the employees and assets in places the company is responsible for. The company adheres to the practices on
safety of oneself and colleagues as well as the assets of the company. Meanwhile the company also places an importance on
accident prevention measures as we holds an annual fire evacuation drills.

In 2018, the company didn’t break any law related to the labor, employment, consumer, trade competition and environment.

Meanwhile we didn’t receive any complaint from the interested person.
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Category 4 : Information Disclosure and Transparency

The company places an importance on the accurate disclosure of data and essential information of the company. The information
must be completed, updated and transparent in accordance with the regulations of Securities and Exchange Commission (SEC)
and the Stock Exchange of Thailand (Set) in order to inform the shareholders and interested person. The company manages the

disclosure of information as follows:

The company reveals information via electronic system both in Thai and English such as financial statement, annual information
report form (type 56-1), annual report form (56-2) as well as other information according to the events, etc. Moreover, the
company has published the updated information on the website of the company both in Thai and English as well such as
“Investor Relations” and other essential information such as meeting invitation and Annual General Meeting of Shareholders
report. For more information, please go to www.estarpcl.com.

In additional to the information disclosure via important institutes and the company website, the company informs the overall
performance and other activities via other channels. We communicate information and activities according to the
communication planning related to the company’s purpose, strategies and business direction. We place an importance on the

information disclosure via important agencies as follows:

Sales department and Marketing department are responsible for public relations and information disclosure related to other

movements and activities of the company as well as publishing photos and content via media.

Secretary department of the company is responsible for accurately completely and transparently publishing information in
accordance with the regulations of the Securities Exchange of Thailand (Set) and Securities and Exchange Commission (SEC).
The publishing must be reviewed following the procedures for the useful information for the investors. We give the interested

person an opportunity for sending questions via channels such as e-mail, etc.

The company reveals the information to the shareholders, investors, security analysts and journalists. The managing director
and high-level executives will be responsible for announcing the overall performance, giving additional information and
answering questions in shareholder meeting as well as meeting interested persons and publishing information on the company’s

website. The activities related to the disclosure of information we have done in 2018 are as follows:

Activities Times
Press conference 3
Observational study 1
Publishing information via newspapers 195
Inform information to the Securities Exchange of Thailand (Set) 27
Overall performance news 3

In 2018, the company didn’t break any regulation related to the disclosure of information.
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Financial Reporting

The board of the company is responsible for financial reporting with accuracy and transparency in order to avoid the loss of
assets or using information by a person without authority and function. The board al so takes responsibilities on preventing the
corruption and abnormal operation according to the Thailand accounting standards as well as act accordingly to the law in order
to gain confidence of interested persons. The board of the company assigned the audit committees to review the financial report
and policies on accounting in accordance with the law. The audit committees also take responsibility on reviewing accuracy
and sufficiency of the financial report. The audit committees decided to hold meeting with auditors at least 4 times a year
without representative from management department in order to inquire opinion from the auditors. The company appointed
auditors from EY Office Limited as auditors with proficiency without conflict of interest that may lead to lacking of
Independence and impartiality in order to gaining confidence from committees and shareholders and to prove that the company’s

financial statement reflects the accurate financial statement and overall performance of the company.

In 2018, the company disclosed the annual and quarter financial statements to shareholders and investors in time and didn’t

receive any order from Securities and Exchange Commission (SEC) to revise the financial statement.

Disclosure of Committee and Executive Remuneration

The company sets performance indicator for each year according to the rules and policies defined by the board of the company.
The company pays the remuneration as a form of salary. The valuation of remuneration for the board of the company, executive
directors and senior executives will be operated with transparency and appropriateness and must be reviewed by the nomination
and remuneration committee. Furthermore, the disclosure of the remuneration for each member of the board of the company
and executives was mentioned in the annual report according to the regulation of Securities and Exchange Commission
(SEC).The remuneration for directors who didn’t participate in management of the company will be disclose one by one while
the remuneration for executives will be disclose as a total amount. The remuneration for committees and executives in 2018

was mentioned in “Management Structure”.

Disclosure of Committee and Senior Executive’s Shareholding Changes

The company sets policy on the company’s secrets, reliability keeping and readiness of information as well as securities trading.
The committees must disclose and report their securities possession as follows:

The committees and executives have to report in case there’s any change related to the securities possession. The securities
possession report must be sent to the secretary department of the company in order to forward it to Securities and Exchange
Commission (SEC) and the Stock Exchange of Thailand (Set) in time according to the related law and regulations. The secretary

of the company has to report any change of securities possession of the committees and senior executives.
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Committee’s Interest report

The company sets policy on committee’s interest report. The committees and executives must report their interest or related
person’s interest to the company according to the Securities and Exchange Act article 89/1 by sending the report to secretary of
the company then the secretary will send a copy of the report according to the article 89/14 of the Securities and Exchange Act

to the chairman of committee and the chairman of audit committee for verifying in 7 days since the company received the report.

Category 5 : Responsibilities of the Board

The board of the company, as a representative of shareholders, takes responsibilities related to the business operation and setting
policies and business direction of the company as well as managing businesses according to the purpose of the company for the
benefits of shareholders in accordance with the regulations and business ethics while focusing on the benefits of interested
persons. The board of the company places an importance on corporate governance policies for sustainable growth of the
company by adhering to the 6 rules as follows:

1. Responsibility

2. Responsibility Awareness

3. Justice and Honest

4. Transparent Operation

5. Creating long-term Values to Interested Persons

6. Good Operation Encouragement

1. Structure of Committees

The board of the company reviews the appropriateness of the committee’s structure in accordance with the regulations of the
company. The appropriateness includes composition, qualification and responsibilities of the committees which mentioned in
“Management Structure”.

The board of the company will consist of up to 12 members according to the regulation of the company.

As of 31 December 2018, the board of company consists of 12 members including 7 members who aren’t executive and 5

executive members. The structure is as follows:

- Committees who are not executive and independent committee 3 persons
- Executive committees 5 persons
- Independent committees 4 persons
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The board of company is the best example of adhering to the corporate governance principles
1) Every member of the board must have leadership and be able to control the operation efficiently to reach the goals of
business while create and increase value of investment of the shareholders and other interested persons. The board will cooperate
with the department of vision, obligation and value management of the company for the duties. The board of the company must
be responsible exceedingly according to the ethics and law. The board must operate the business with carefulness professional
and honest as well as showing their opinion independently.
2) The board of the company must use his/her independent discretion in the business operation for the confidence of the
shareholders.
3) The board of the company must nominating proper person to be electing as the new committee appeared for the vacancy
with transparency and prudence. The subcommittee for nomination can be set up.
4) The board of the company must extremely devote time and effort to the company and be ready for participating meetings.
In case a member of the board can’t attend the meeting, there’ll be a reason to explain.
5) The board of the company must follow the good practices of the board of listed company.
6) The board of the company must perform their duties according to the laws, purposes and regulations of the company as
well as the resolution of the shareholder meeting.
7) The board of the company must not operate business, be a partner or be a shareholder of other juristic person running the
same business as the company or being a competitor of the company except she/he has inform the shareholder meeting before
the appointment is resolved.
8) The board of the company must inform the company immediately if she/he has any interest in the contract made with the
company or holds more/less shares or securities in the company or subsidiaries as well as perform any action that may lead to
the conflict of interest.
9) The board of the company must manage the businesses while avoiding any conflict of oneself interest to organization
interest for the efficient performance and the benefits mentions above including

(1) Do not seek for yourself interest by being a member of the board

(2) Do not use the organization’s secrets in wrong purpose

(3) Do not take a position of director in rival company

(4) Do not gain any interest in making contracts of the company
10) The board of the company must manage the business with carefulness and do not create any obligation opposed to his/her
duties later
11) The board of the company must not seek for unlawful benefits from work both in direct and indirect ways such as

(1) Must not use money or information that’s a secret of the company for oneself

(2) Must not place an importance on oneself interest better than the company’s

12) The board of the company must fully perform their duties for the best benefit of the company
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Election and Period of Occupation

One-third of members of the board were relieved from the position once a year in the Annual General Meeting of Shareholders.
In case that the number of depositional members can’t be counted as one-third, it could be any number closest to one-third. The
directors who were relieved can be reelected to take the position again. The directors had to resign from the position in the first
year. Then in the second year, the directors could drew lots to find who’ll be relieved from the position after the company listed
into a public company limited. For the next years, the director who has been taking the position longest will be relieved from

the position.

Being Director of Other Businesses

The directors of the company should not take positions in other businesses more than 5 companies, so the directors can fully
devote their time and effort to the company although the company didn’t specify that the directors can take position in other
businesses more than 5 companies. The details will be mentioned in the annual report.

Managing directors must fully devote their time and effort to the company therefore; they cannot take position of director in
other company or take responsibility in other listed company except they take position in the company’s subsidiaries for

operating as a parent company.

2. Responsibilities of the Directors

1) The board of directors takes responsibilities for setting and approving any essential subjects related to the performance of
the company such as visions, obligations, strategies, policies, business plan, budgets, making financial responsibility report as
well as managing and following the company’s performance in accordance with the strategies. The board assigned the managing
department to perform their duties efficiently, accurately and transparently while following the progress of performance of the
company and compare with our goals. The details are mentioned in “Management Structure”.

2) The board has a power to approve matters of the company as defined 6 rules according to regulations of the company and
shareholder meeting resolutions. The additional details are mentioned in “Management Structure”.

3) The board appointed 3 subcommittees which consist of management committee, audit committee and nomination and
remuneration committee. The members of the committees have knowledge and proficiency for reviewing matters accurately,
clearly and completely before propose the matters to the board of directors for approval case by case. The 3 committees are
responsible for supporting the board to perform their duties efficiently. The responsibilities of 3 subcommittees are mentioned
in “Subcommittees”.

4) The board creates written “Corporate Governance Principles” of the company since 2003.

5) The board set policies related to the conflict of interest in the Corporate Governance Principles which has clearly details.
Meanwhile, the bo